
Advanced Metering 
Infrastructure (AMI) 
Installation Services

For over 20 years, Aclara Smart Grid Solutions (SGS) 

has deployed millions of meters to electric, water and 

gas utilities, delivering competitive solutions and 

technologies to address the complex and challenging 

requirements of today’s utility initiatives.



Aclara’s AMI Installation Services
Creating better value for your AMI deployments

A system-wide rollout of meter technology represents an unusually substantial resource commitment for any utility. A 
successful rollout requires mobilizing labor with the proper experience, and managing a myriad of project-related activities, 
including safety, inventory logistics, and quality control. All these project tasks must be performed cost-effectively, while 
complying with regulations and mainainting continuity of operations.

Services from Aclara Smart Grid Solutions (SGS) and the award-winning Aclara ProField® enterprise resource planning (ERP) 
solution for mobile workforce management combine to offer electric, water, and gas utitlties the support necessary to 
effectively manage the most complex and dynamic field operations deployment — ensuring safety, reliability, on-time 
completion and steady utility communications. From planning to execution, our team supports all aspects of AMI 
deployment management and delivery, including installer training and certification, meter inventory management, 
installation workflows, quality, safety, problem escalations, real-time operations control, customer communications, and 
comprehensive, real-time reporting.

SOLUTIONS FOR ALL YOUR INSTALLATION SERVICES NEEDS 
 
TURNKEY DEPLOYMENT 

Working closely and partnering with our utilty customers, we provide full turnkey deployment to deliver safe, reliable 
service for installation of meters and AMI modules, as well as AMI networks and smart devices. Each project starts with first 
understanding your requirement. Our team of field operations experts will then use Aclara’s ProField mobile workforce 
management sofware platform to plan and execute the full lifecycle of a meter and network equipment rollout, including:

 •  Requirements workshop

 •  Mass deployment, including:
  —  Project management
  —  Warehousing
  —  Meter inventory management
  —  Vehicles
  —  Training and certification

TECHNOLOGY LICENSING

Aclara ProField®, our proprietary ERP software for mobile 
workforce management, brings the field into your office. 
This first-in-its-class software solution covers every aspect 
of field management in real-time, with a set of feature-rich 
modules that includes meter inventory control, training and 
certification, remote management of field operations, fault-
resistant workflows, quality assurance, and reporting. 

A LA CARTE SOLUTION

We offer a flexible model for customers who want to use their own in-house expertise for certain aspects of their 
implementations while selectively integrating components of our turnkey solution into the process. For example, a 
customer could engage us for project management and quality inspection and use their own staff for training, certification, 
and field force deployment. 

  —  Field audits
  —  Safety management
  —  Customer communications
  —  Field-force deployment
  —  Personal protective equipment and tools



THE ACLARA SGS DIFFERENCE 
 
A FORWARD-THINKING “FOUNDATIONAL” APPROACH

Most people look at a challenge at the surface, but at Aclara SGS, we look at the foundation. This allows us to understand 
your core business requirements and deliver long-term solutions to you by uncovering potential opportunities that may 
have gone otherwise unseen.

EXPERTISE

Not only do we provide a full suite of meter replacement products and services, but with over 
20 years in the industry, we have the knowledge, history, and experience to do more, better—
and to keep raising the bar while we do it.

TECHNOLOGY

The design and functionality of every module of our proprietary, industry-leading workforce 
management software, ProField, reflects our engineering and utility expertise, allowing us to 
integrate with your current systems, make enhancements quickly, and configure ProField for 
your specific needs.

SAFETY

Safety is a core company value and is part of our culture: Focus on Safety First. Aclara SGS is 
dedicated to a healthy and injury-free workplace and is committed to the safety of our 
employees, families, customers, and the communities in which we operate.

QUALITY

We follow a multi-tier quality assurance process that ensures every step moves forward, on 
plan and on budget. The process incorporates initial and ongoing field observations, 
installation workflows guaranteeing correct sequencing and documenting of each step, 
checking critical items such as legacy reads, and auditing work for accuracy and quality. These 
built-in processes happen seamlessly to ensure no steps are performed out of order, and our 
customers feel protected and confident at each step.



 Visit us at Aclara.com, contact us at info@aclara.com or by telephone 800 297 2728, and follow us on Twitter @AclaraSolutions.
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A BETTER APPROACH MEANS BETTER RESULTS – FOR YOU

BETTER OPERATIONAL EFFICIENCIES 

For those licensing ProField, our cutting-edge software technology guarantees you higher quality and productivity in the 
field. In addition, our comprehensive consulting and implementation design process looks beyond the immediate 
replacement phase to ensure success and future efficiency for years—and even decades—to come.

BETTER ROI 

We deliver ROI others can’t. We implement meter replacements on time and on budget. But even beyond a successful meter 
installation, we identify opportunities for improvement that can impact the bottom-line. Our decades of experience working 
with utilities yields insights ranging from billing-read verification services, exception handling processes, and data analytics 
to validate and maintain performance standards. 

BETTER SERVICE TO YOUR CUSTOMERS  

We understand the importance of achieving an 
efficient, seamless meter rollout so that you can 
deliver improved and uninterrupted service to 
customers. Our courteous and qualified installation 
staff represents you professionally in the field, 
identifying customer concerns so they can be 
addressed quickly. Our additional field offerings 
reduce service issues and identify maintenance 
challenges, helping you deliver service reliably to 
your customers.

BETTER EXECUTION 

We fuse our past experiences with a forward-
thinking approach to anticipate potential service issues during the installation and beyond. Our dedicated and responsive 
team works with you at every stage to ensure a successful implementation and a better experience for you along the way.




